Sprint Planning Meeting Minutes

Attendees

Obilio Cardozo
Andrea Matos
Michal Rodney
Katherine Barrios
Genaro Brito

Start time: 6:00pm
End time: 7:00pm

After discussion, the velocity of the team was estimated to be 29 story points.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

1. As a user, | want the tool to display a message when no suspicious content is
detected so that | know the job is likely safe.
Acceptance Criteria: If no flagged keywords are found, a message like "No suspicious
content detected" is shown.
Story points: 3

2. As a developer, | want to write unit tests for the keyword detection logic so that we
can ensure it works correctly.
Acceptance Criteria: The logic is tested with flagged inputs, safe inputs, and edge
cases.
Story points: 3

3. As a user, | want an "About" section on the site so | can understand what the tool
does.
Acceptance Criteria: The site includes a short description explaining the purpose of Job
Guard.
Story points: 3

4. As a developer, | want to apply basic CSS so the site is clean and easy to read.
Acceptance Criteria: The layout uses readable fonts, spacing, and button styling.
Story points: 3

5. As auser, | want to see a loading indicator while the analysis runs so | know it’s
working.
Acceptance Criteria: A spinner or loading message is shown while the result is being
processed.
Story points: 3



6. As auser, | want to reset the form easily so | can clear my input and start over.
Acceptance Criteria: A "Clear" or "Reset" button is available that clears the input box and
result section.

Story points: 3

7. As a developer, | want to begin integrating feedback messages based on flagged
keyword categories.

Acceptance Criteria: Detection results are grouped or explained by categories (e.qg.,
salary-related, vague language, payment requests).
Story points: 3

8. As auser, | want to download or copy the analysis report so | can keep a record of
the scan.

Acceptance Criteria: Provide a "Copy to Clipboard" or "Download as TXT/JSON" option
for the analysis results.
Story points: 3

9. As adeveloper, | want to log all scans (timestamp + URL/text + result) so we can
track usage and improvement areas.

Acceptance Criteria: Each scan is recorded in a simple in-memory or flat-file log with
date/time, input, and outcome.
Story points: 5

The team members indicated their willingness to work on the following user stories.
Obilio Cardozo

- User Story: 1, 2

- Total number of story points: 6
Andrea Matos

- User Story: 3, 4

- Total number of story points:
Michal Rodney

- User Story: 5,6

- Total number of story points: 6
Katherine Barrios (Product Owner)

- Userstory: 7,8

- Total number of story point: 6
Genaro Brito

- User story: 9

- Total number of story points: 5
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